
	
	
	



Job Description
	Job Title

	Safeguarding Families Team Leader

	Department/Team

	Safeguarding Families (REACH)

	Reports to

	Service Manager

	Direct Reports

	Safeguarding Families Recovery Navigators

	Grade/Job Evaluation Level

	Key Contributor B


	Salary Banding

	£31,030 - £41,980




	Purpose of the Role


	Working as part of the Dorset substance misuse service, Reach, this post will work alongside the wider to service to lead a team of practitioners working with high risk families, to provide support, encourage engagement and improve outcomes.

The post will communicate effectively with Practitioners to ensure that individuals are able to access timely Prescribing, Psychosocial and Recovery interventions embracing digital methods of delivering support when and where they need them.

The purpose of the Safeguarding Families team is to reduce substance misuse related harm to the individual and their families, by eliminating the negative impact on children of parental substance misuse.  The post holder will be co-located and leading a multi-disciplinary team within Children’s services to support parents and carers to keep their children safely at home by supporting them with their recovery.  

The post holder will be leading, managing and developing the Safeguarding Families service, the post will build a forward looking, dynamic and competent team within a culture of continuous performance improvement.  

The post will have oversight of all work within REACH, including being a point of contact for staff from partner agencies.



	Key Accountabilities 
(List of accountabilities specific to this role)


	
Service provision:
· Develop and coordinate the service’s activities: to include Pharmacological, Psychosocial, Recovery interventions in one to one and group settings, in hubs, satellites and community settings.
· Work closely with local children’s services teams and the wider REACH team to support families to access relevant support
· Manage a small caseload, providing interventions for complex clients, as needed.
· Completing home visits, drug testing and completing Parenting Needs Assessments
· Preparing written reports for and attending Child Protection conferences and core group meetings.
· Demonstrate a thorough understanding and promotion of Nurse Prescribing and the local treatment model.
· Ensure high standards of practice are maintained within the REACH team in accordance with all relevant national and local guidelines.
· Work alongside the service manager in relation to clinical governance and safeguarding.
· Be responsible for ensuring that recording of case notes is of a high standard; recording is undertaken within the required timeframes and shared appropriately with relevant services and professionals.
· Ensure that service users are fully informed about their treatment options, are involved in and consent to decisions about their support, and are encouraged to take opportunities to achieve sustained behaviour change and reduction of substance use.
· Work collaboratively and proactively with other colleagues and managers within the treatment system, to ensure that services are fully coordinated and are working collectively towards the achievement of recovery goals, and positive outcomes for each individual client.
· Provide specialist advice, guidance and consultation to multi-disciplinary teams regarding the formulation and implementation of Recovery Plans for substance users, including advice and consultation in relation to effective risk management.
· Promote involvement of families and carers in the treatment episode where appropriate.
· Adhere to the principles, policies and procedures of effective safeguarding for vulnerable adults and children.
· Take a ‘Think Family’ approach, adopt the EDP Safeguarding Toolkit and comply with EDP’s Safeguarding policy and Dorset Safeguarding Children Board’s (DSCB’s) procedures.
· Ensure compliance with the external regulatory bodies, such as CQC, working closely with community manager and other team leaders, sharing effective practice as required.

Performance management:
· Manage and coordinate efficient and effective staff deployment within the team including providing adequate cover for all aspects of the service.
· Provide professional leadership through: first line support; problem solving; leading by example; developing appropriate expectations, culture and values; embracing and implementing change.
· Provide operational management through consistent systems of supervision, objectives, appraisal, induction, disciplinary and grievance, and absence management, including providing support and supervision.
· Develop the staff teams through coaching, engagement, communication, motivation, team building and delegation.
· Utilise service data to facilitate business decisions and reporting, locally and organisationally.
· Ensure that risk management procedures (including child and adult safeguarding protocols) are consistently followed and that team members are fully informed of the requirements of these procedures.
· Be responsible for individual performance management and delivery of goals and tasks set
· Comply with all workforce management systems, including supervision and appraisal.
· Actively participate in your own continuous professional development. 
· Ensure effective recording of service activity, service user information and performance monitoring, using required data and case management systems and processes.
· Contribute to the continuous improvement of the service and interventions delivered
· Work with assigned staffing and supplies budget defined by EDP.

General Duties:
· Maintain an understanding of, and comply with EDP and REACH’s protocols and policies 
· Practice and uphold EDP’s ethos, mission, vision and values in all aspects of the job role 
· Quality Assurance: To ensure all activities are delivered in a way that supports CQC principles 
· To ensure best practice is shared and knowledge is available to all teams and the wider organisation for learning and development.
· All outcomes and learning from incidents/critical incidents to be discussed in relevant local MDT and learning shared across the service
· Work in collaboration with a range of stakeholders and organisations to support effective outcomes for clients, ensuring effective communication and adherence to agreements. Attend multi agency meetings, deliver presentations and training as required.
· Actively participate in the EDP communication processes including, case meetings, working groups, team meetings, individual or group supervision and appraisal.
· Support or supervise volunteers, mentors and trainees placed in the team.
· Facilitate constructive service user consultation, feedback and involvement in all your work 
· Travel to other EDP and external sites for the purposes of meetings and training 
· Hold a current driving licence, have access to and insurance for a roadworthy vehicle 
· Participate in the Duty rota for open access and triage. 
· Work flexibly, to provide late working and weekend cover as required. 
· Undertake such other reasonable duties and responsibilities, across the whole services, and at any location within reasonable daily travel from your main place of work from your main place of work.






Values and Competencies
	Our Values

	
· Kindness 
· Courage 
· Respect 





Person Specification
	[bookmark: _Hlk181197186]Qualifications
	Essential or Desirable

	NVQ level 4 in Health and Social Care, and/or equivalent professional qualification (e.g. Health Care, Nursing, Social Work, equivalent overseas qualification) or commitment to complete.
	E

	Social Work degree (BA minimum)
	D



	[bookmark: _Hlk181197273]Skills
	Essential or Desirable

	Ability to work within a values based approach, adopting the REACH values and recovery based principles
	E

	Ability to work collaboratively, in partnership with a range of people and organisations and to leverage appropriate resources 
	E

	Ability to communicate effectively and work well with clinical colleagues, ensuring clinical plans align with recovery plans.
	E

	Ability to provide leadership and guidance to staff in the achievement of individual and team objectives in order to meet the requirements of the service. 
	E

	Ability to respond positively and flexibly to new developments and demands arising in the workplace and to successfully support, steer and develop staff through periods of change.
	E



	Experience
	Essential or Desirable

	Experience of managing, planning and prioritising own workload whilst consistently meeting targets and completing tasks to a high standard.
	E

	Experience of providing consistent and structured line management supervision to practitioners within a health and/or social care setting.
	E

	Experience of leading on specific areas of service development or initiatives to improve service delivery within a health and/or social care setting.
	E

	Experience of working as part of a management team, taking collective responsibility for meeting service objectives (desirable)
	E

	Experience of providing a range of evidence-based, psychosocial treatment interventions to substance misusers, or other vulnerable adults, in both 1:1 and group-work settings.
	E
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